
The New Year is a time to reflect on the past and 

set goals for the future.  Here are some key WGDS 

updates for both of these timeframes. Let’s start 

by looking back. 

In 2014, Heather Kerr’s term as Chair of the 

WGDS ended.  Thank you Heather!  In the spirit of the 

WGDS, the Chairs’ role is currently being shared between a 

representative from the enforcement pillar (Garry Male, 

Guelph Police Services) and a representative from the  

prevention pillar (Stuart Beumer, County of Wellington). 

Internally, the WGDS saw important changes in 2014.  Rafi 

Silver’s excellent coverage of Raehelle Devereaux’s 

maternity leave ended in August.  Rafi is currently living 

his dream of teaching internationally.  Raechelle’s role 

with the WDGS has changed by virtue of her accepting the 

role of Programs and Services Director at the GCHC.  This 

means she now sits on the WGDS Management Team, where 

she continues to bring her energy and creative thinking to 

support the WGDS’s work.  

 
The Wellington Guelph Drug  
Strategy is a coalition of 30 
partner agencies and members of 
the lived experience community, 
who are working to implement a  

4-Pillars Drug Strategy in 
the municipalities of Wellington 
County and the City of Guelph.  
 
The 4-Pillars include 

 Prevention,  
 Treatment,  
 Enforcement   
 Harm Reduction. 

 
The 4-Pillars strategy recognizes 
that no one sector can effectively 
respond to substance misuse in 
isolation. Our cross-sectoral  
partnerships acknowledge the  
integral role that each pillar 
plays, and in many instances, 
weave the pillars together in our 
strategies and responses. In doing 
so, we have made many successful 
strides towards our goal of  
reducing the impacts of substance 
misuse in our communities. 

 Working Collaboratively 
towards a life free from 
the impact of substance 
use for all residents in 
the City of Guelph and 

the County of  
Wellington. 
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Message from the Chair 

Adrienne Crowder,  Manager of the WGDS with  

Co– Chair, Stewart Beumer of County of Wellington.  

Co-Chair Gary Male of Guelph Police Services was 

unavailable for a photo.  



Adrienne Crowder accepted the 

role of Manger of the WGDS, 

bringing many years of 

experience working with local 

health and social services to this 

role. 

2014 was a busy and successful 

year for the WGDS.  The 

Prescription Drug Working Group 

successfully launched the 

Fentanyl Patch-for-Patch 

program. (See the article on the 

adjoining page for a full report 

on this project.)   With the 

support of the County of 

Wellington’s Communications 

Department, this group released 

a video called “Fentanyl Misuse:   

The Patch-for-Patch Solution” in 

November.  The video launch at 

the Bookshelf Cinema saw a great 

turnout - we had a full house, 

reflecting community partners’ 

shared interest in the safe and 

appropriate use of prescription 

opioid drugs. 

Other noteworthy projects in 

2014 include the WGDS’s role in 

supporting the new North 

Wellington Coalition for Youth 

Resiliency, ongoing work with the 

local Drug Treatment Court 

process, supporting local harm 

reduction services by facilitating 

the implementation of a best 

practice model for distributing 

supplies, and many other 

initiatives. All of these projects 

bring partners together to meet 

shared goals, and the WGDS’s 

role in facilitating and leading 

projects continues to be key in 

helping diverse interest groups 

meet on common ground and 

take action together. 

Looking forward to 2015, some of 

the issues that the WGDS will 

address have already declared 

themselves.  These include 

focusing the energy and efforts 

of the Harm Reduction Working 

Group to create a strong alliance 

with local acute care services.  

The increasing presence of 

crystal meth as a “drug of 

choice” in the local community 

has raised concerns for the safety 

and wellbeing of those who are 

using this drug, our first 

responders and treatment 

providers, and the community at 

large. Nationally, policy and 

practices related to cannabis 

production and distribution are 

changing, with implications for 

all four pillars of the drug 

strategy.  As these issues develop 

into projects and initiatives, we 

will keep you updated and 

informed, via our newsletter, 

website and community events. 

 

Wishing you a safe and happy 

2015! 

 

Garry Male       Stuart Beumer 

    Co-Chair of the WGDS   

 

WGDS Fentanyl  

Documentary  
Released this Fall 

In November, local 
community partners 
gathered for the release of 
the Wellington-Guelph Drug 
Strategy’s documentary 
addressing the misuse and 

abuse of Fentanyl.   

The film, produced by the 
County of Wellington, 
shares the true story of a 
local teen who discovered 
Fentanyl at home and 
struggled with a three-year 
addiction that nearly took 
her life.  The film also 
features Dr. Nicola Mercer, 
Medical Officer of Health 
for Wellington-Dufferin-
Guelph Public Health, a 
member of the Guelph 
Police Drug Unit and a 
member of the Wellington 
County OPP Street Crime 
Unit, all whom discuss the 
dangers of abusing 
Fentanyl, local Fentanyl 
related crime and the need 
for the “Patch-for-Patch” 
process to be implemented 

in Guelph-Wellington. 

“The Fentanyl Patch-for-
Patch process that is being 
implemented by physicians, 
pharmacists and patients in 
Guelph and the County of 
Wellington is a new 
partnership that is helping 
to increase community 
safety,” commented 
Adrienne Crowder, 
Wellington Guelph Drug 
Strategy Manager.  The film 
is available on the County’s 

Youtube channel.  
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Message from the chairs….continued 



patches they’ve been prescribed. 

They bring this sheet of used 

patches to the pharmacy when 

they renew their prescription.   

Pharmacists are asked to renew 

the prescription based on the 

number of patches returned, so 

that the number of patches issued 

equals the number of patches 

received.  If patterns of missing 

patches become evident, 

pharmacists can contact the  

prescribing physician or, if 

necessary, the police.  Physicians 

who prescribe Fentanyl are asked 

to place a 10-patch limit on  each 

renewal, the equivalent of a one-

month supply of the drug, limiting 

its availability and allowing its 

use to be more closely monitored. 

The North Bay community, led by 

their Drug Strategy, pioneered 

the P4P process in Ontario.   

  
  

  

For more information about the  

Patch for Patch program please 

contact Adrienne Crowder, 

Drug Strategy Manager at 

acrowder@guelphchc.ca 

or 519-821-3668 ext. 350 

Guelph and Wellington County Are Using the 

Fentanyl Patch-for-Patch Process 

The new Patch-for-Patch 

program is partnership between 

physicians, pharmacists and 

patients which increases 

individual and community safety.  

Other communities with active 

Drug Strategy Committees, such 

as Ottawa, Peterborough and 

Guelph/Wellington, observed 

the value of this process and 

quickly took steps to implement 

it in their own jurisdictions. 

Over the spring and summer of 

2014, the WGDS Prescription 

Drug Working Group did 

phenomenal work to educate  

community partners, and 

encourage the implementation 

of the P4P process.  With the 

support of the Guelph 

Community Health Centre, the 

Guelph Family Health Team, 

and the local Association of 

Pharmacists, the Prescription 

Drug Working Group contacted 

all physicians and pharmacists 

in Guelph, providing them with 

information about the program 

and the necessary tools to put it 

in place. In the Fall of 2014, 

this process was extended to 

pharmacists and physicians 

throughout the County.  A 

follow up survey will be sent in 

early 2015 to pharmacists and 

family physicians throughout 

Wellington County to ask them 

about their experiences 

implementing the P4P process. 

Fentanyl is an opioid that was 

originally developed in the 

1960s as an anesthetic.  More 

recently, it has been prescribed 

as a pain management drug for 

a variety of chronic pain issues.  

However, its recent fame, or 

infamy, has come from its 

increased recreational use, as 

people who previously accessed 

Oxycontin have responded to 

the diminished street 

availability of Oxycontin by 

substituting Fentanyl. 

Used appropriately, Fentanyl is 

a valuable tool for both patients 

and physicians.  Used 

inappropriately, it can be 

lethal.  In 1999, 1 in 25 deaths 

in the 24-35 age group in 

Canada was the result of opioid 

use.  By 2010, this number had 

climbed to 1 in 8, a thirty-two 

fold increase. 

The Fentanyl Patch-for-Patch 

(P4P) process is an elegant 

answer to address some of the 

risks that Fentanyl poses.  P4P 

increases both individual and 

community safety by developing 

a partnership between 

physicians, pharmacists and 

patients to monitor the supply, 

distribution and use of 

Fentanyl. 

Here is how the P4P process 

works:  patients are provided a 

“return sheet” to which they 

attach their used fentanyl 

patches, thereby ensuring that 

they are accountable for the    
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Sometimes one good idea just has to lead to 

another!  This is what happened when 

community partners who attended the 

WGDS’s Prevention Summit in October 2012 

were inspired to develop a proposal to 

improve services for at-risk youth in North 

Wellington and submit it to the Ontario 

Trillium Foundation.  The objectives in the 

proposal focused on developing activities 

that encourage positive youth development, 

resiliency and civic engagement across North 

Wellington in order to support the 

development of protective factors in the 

lives of youth who may be struggling to 

succeed. 

The Ontario Trillium Foundation responded 

by generously providing $216 300 in grant 

funding to the Mount Forest Family Health 

Team. This funding will support the North 

Wellington Coalition for Youth Resiliency 

(NWCYR) project over a 36 month period. 

The NWCYR has hired a co-ordinator, Alison 

Vasey, as the Community Youth Resiliency 

Worker (CYRW) to spearhead this initiative.  

Her work will be guided by the Coalition, 

which has over 17 members from a wide 

range of services and sectors, including 

schools, treatment providers, primary care, 

outreach services, community agencies, 

police, social service agencies and charities.  

The WGDS Manager played a key role in 

helping to create the successful Trillium 

proposal and remains an active NWCYR 

member. 

A combined population of about 2,500 youth 

between the ages of 14-18 live in North 

Wellington in the Town of Minto, the 

Townships of Mapleton and Wellington North 

Township.  There are two public high schools 

in the area – Norwell in Palmerston, and 

Wellington Heights in Mount Forest.  

Students from the Wellington Catholic 

District School Board attend St. James High 

School in Guelph.  Evening and weekend 

recreational, volunteer and work 

opportunities for high school students are limited 

in the North County.  Even when they do exist, 

transportation challenges often present a barrier 

to participation.  Seeking creative ways to address 

these types of barriers is the role that the NWCYR 

has embarked on. 

In its first year, the NWCYR is conducting a 

thorough Needs Assessment, to learn about current 

services and opportunities for North Wellington 

Youth.  As gaps in services and unmet needs 

emerge, plans to address them will be developed.  

As the work of the NWCYR proceeds, watching the 

seed that was planted back in the Fall of 2012 

come to fruition will be exciting, and the WGDS 

will continue to be a key partner in supporting this 

process. 

North Wellington Coalition for Youth Resiliency 

Coalition for youth - The newly-formed North 
Wellington Coalition for Youth Resiliency 
announced a 36-month initiative on Oct. 2. Among 
those present at a launch event at the Wellington 
County OPP station in Teviotdale were, 
front:  Community Youth Resiliency Worker Alison 
Vasey; middle, youth from the local GLOWW 
organization; back from left: Brett Friessen of the 
Canadian Mental Health Association, Suzanne 
Trivers of the Mount Forest Family Health Team, 
Stuart Beumer of Wellington County Ontario 
Works, Susan Leuty of the Ontario Trillium 
Foundation and Perth-Wellington MPP Randy 

Pettapiece.   

photo courtesy of the Wellington Advertiser  
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ARCH provides harm reduction services and supplies to the Guelph 

community, with financial support from WDGPHU; both these 

organizations are WGDS community partners. Harm reduction 

supplies are available at a variety of sites throughout the City; the 

Guelph CHC is the downtown satellite site. 

In the Fall of 2014, it was identified that there was room for 

improvement to the help-yourself harm reduction supply cupboard 

at the Guelph CHC to better align with best practices, while at the 

same time addressing some risk issues that were arising. The WGDS 

invited partners who support harm reduction and outreach 

practices, including WGDPHU, ARCH, Sanguen, Guelph CHC, CADS, 

Stonehenge Therapeutic Community, and Wyndham House, to 

create a community-based response. This group was determined to 

find a way to achieve best practice guidelines for harm reduction 

services, and within a month, they had found a way to provide 

staffing to the harm reduction site at GCHC. 

Currently the Stay Sharp NEP Guelph CHC site offers clients a 

continuum of support providing over 36 hours/week of service; the 

staff team is comprised of team members from five different 

organizations.  Clients of the Stay Sharp NEP now engage with staff 

when they pick up their supplies, a process that is already proving 

to be very beneficial in helping them address health and social 

needs.   

Stay Sharp Needle Exchange Program 

The Harm  

Reduction Forum 

Asher Hanif working at Stay Sharp NEP office  at the 

Guelph Community Health Centre.  

After four successful years, 

the Harm Reduction Working 

Group (HRWG) has decided 

not to run the Harm 

Reduction Forum in 2015.  

Instead, it will invest its 

energy in building working 

relationships with specific 

community stakeholders. 

In December, 2014, the 

HRWG met with staff from 

Guelph General Hospital’s 

Emergency Department and 

Social Work teams, and set 

two key goals: 

 The first goal is to build 

stronger working 

relationships between 

community outreach 

teams and GGH teams, 

thereby improving service 

and support for mutual 

clients. 

 The second goal is to 

explore educational 

opportunities and 

activities that can be of 

mutual interest to both 

hospital and outreach 

staff, and that help to 

bridge the gap between 

acute care and harm 

reduction models. 

  
  

  



Wellington Guelph Drug Treatment Court Update 

Funding for the WGDSC provided by: 

In October, Nipissing MPP 
Vic Fedeli put forward a 
private members bill 
called Safeguarding Our 
Communities Act 
(Fentanyl Patch For Patch 
Return Policy), for first 

reading.  

The bill would implement 
a Fentanyl patch return 
policy similar to the one 
pioneered in North Bay. 
The North Bay program  
requires the used patches  
be collected before new 

ones can be dispensed.   

In addition to the return 
policy, the bill will also 
require a person 
prescribing Fentanyl 
patches to record on the 
prescription the name and 
location of the pharmacy 
that will fill the 
prescription and to notify 
the pharmacy about the 
prescription in order to 
improve communications 

and safeguards. 

The bill has passed first 
reading and Fedeli is 
hopeful members will 
support this effective 

initiative.   

Safeguarding Our 

Communities Act   
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The WGDS has been an active 
leader and partner with the 
WGDTC since its inception in 
2013.  The WGDS currently 
supports the Wellington Guelph 
Drug Treatment Court (WGDTC) 
process by monitoring and 
enhancing the Practice 
Guidelines in accordance with 
research and experience, 
creating and improving process-
management tools and 
facilitating team meetings.  The 
WGDS is also hoping to have a 
key role in assisting the WGDTC 
to expand its resource base so 
that it can accommodate more 

clients. 

In the Summer of 2014, Drs. 
Troy Riddel and Carolyn Yule, 
researchers in Criminology and 
Criminal Justice Policy at the 
University of Guelph, released 
their WGDTC Process and 
Progress Report.  The WGDTC 
team met in the Fall of 2014 to 
review the report. Since that 
meeting, the WGDTC team has 
been actively working at 
incorporating recommended 
changes to the WGDTC process, 
including changes to the drug 
screening process, and adding 
tools to improve the accuracy of 
client-related information being 

brought before the court. 

Since the WGDTC’s inception 
almost 2 years ago, four clients 
have been active in the WGDTC 
at any one time.  The members 
of the justice community who 
are actively engaged in support 

the WGDTC are:   

 a provincial court judge,  

 a Crown Attorney,  

 a Federal Prosecutor,  

 Duty Counsel,  
 and a client’s own counsel as

-needed.  

 
The community partners who 

support WGDTC are: 

 Stonehenge Therapeutic 

Community, 

 CMHA WWD,  

 Community Alcohol and Drug 

Services,  

 Guelph Police Services, the 
County of Wellington and the 

OPP. 

For More Information Please contact: 

Adrienne Crowder, Manager 

176 Wyndham Street North 

Guelph, ON 

(519) 821-6638 ext 350 

acrowder@guelphchc.ca 

Justice Norman Douglas is one of 

the members of the justice 

community who actively supports 

the WGDTC.  

  
  

  


