
Along with lots of great work to celebrate, this 
winter brings changes to the Wellington Guelph 
Drug Strategy, with Manager Raechelle Devereaux, 
about to start a maternity leave at the end of 
January.  We all wish her well with the birth of her baby and this 
special time with her family.  We are also pleased to welcome 
Rafael Silver as the new Manager.  Rafael comes to us with a 
breadth of experience in community development and leadership, 
both nationally and internationally.   

In June 2012 the WGDS was pleased to partner again with the 
Waterloo Region Integrated Drugs Strategy to host a second forum 
and to create a follow up report discussing the impacts felt after 
the discontinuation of OxyContin.   In September 2012 the 
diversity and community commitment of our Drug Strategy was felt 
full force when many of our Committee members ran to raise 
funds for the Strengthening Families Program.  Over $8000 was 
raised by this community effort – Bravo! The Strengthening 
Families Program took another boost this year with additional 
funding from a grant.  This new funding brought a new coordinator 
and partnership with the Mount Forest Health Team to offer 
programing in Wellington County in addition to the ongoing 
programing in Guelph.    

The Changing Futures Project hosted the Prevention Summit in 
October 2012 with over 300 participants attending from across 
Ontario to hear a stellar cast of international presenters.  But the 
impact did not stop there – we are thrilled that community leaders 
and planners are continuing this key prevention work through the 
development of a community plan for release March 2013.  Stay 
tuned!  Plans are also underway for the annual Harm Reduction 
Forum March 20th, 2013 – Mark your calendars.   

2013 brought the official launch of the Wellington Guelph Drug 
Treatment Court – an initiative led and supported by the WGDS.  
Key addiction and criminal justice partners came together to 
create an innovative program that will have a positive impact in 
our community.   

Many thanks to the Committee Members of the WGDS and many 
community partners who worked so hard to bring about these 
wonderful accomplishments!  All the best in 2013. 

 Heather Kerr, 
Chair, Wellington Guelph Drug Strategy Committee 

Acting Integration Lead - Addictions, Waterloo Wellington LHIN 

Winter, 2013 

Message from the Chair 

Wellington Guelph Drug 
Strategy is a coalition of 30 
partner agencies and members 
of the lived experience 
community, who are working to 
implement a 4-Pillars Drug 

Strategy in the municipalities of 
Wellington County and the City 
of Guelph.  

The 4-Pillars include: 

• Prevention 

• Treatment 

• Enforcement  

• Harm Reduction. 

The 4-Pillars strategy recognizes 
that no one sector can 
effectively respond to 
substance misuse in isolation. 
Our cross-sectoral  
partnerships acknowledge the  
integral role that each pillar 
plays, and in many instances, 
weave the pillars together in 
our strategies and responses. In 
doing so, we have made many 
successful strides towards our 
goal of reducing the impacts of 
substance misuse in our 
communities. 

Working Collaboratively 

towards a life 

free from the impact 

of substance use  

for all residents in the  

City of Guelph and the  

County of Wellington. 
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Developing a Changing Futures Community Plan 

In November 2011, the 
Wellington Guelph Drug 
Strategy brought together a 
group of diverse stakeholders 
to discuss common goals 
regarding the prevention of 
youth substance use and the 
promotion of mental health in 
our community.  Through 
these discussions, it was 
acknowledged that these 
issues are important areas of 
focus for many ministries, 
sectors, councils, 
committees, organizations, 
parents, and young people in 
our community.  However, it 
was agreed that efforts to 
respond are often 
uncoordinated, can take 
place in silos, and are 
frequently based in ideology: 
what we think “should” work, 
as opposed to what the 
research and existing best 
practices recommend. 

From these initial 
conversations, the Changing 
Futures project originated, 
with a goal to develop a cross
-sectoral, coordinated, 
measureable community plan 
to prevent problematic 
substance use and to promote 
mental health in Guelph and 
Wellington County.  

To date, the Changing 
Futures Project brought 
together over 300 community 
members, stakeholders and 
planners to an October 2012 
Prevention Summit, where 
information was presented on 

the risks and protective 
factors influencing youth 
substance misuse and mental 
health, as well as effective 
community-based responses.  
Keynotes for the day included 
Dr. Kenneth Minkoff, Dr. 
Wayne Hammond and Dr. 
Gabor Mate, as well 
representatives from the 
Centre for Addiction and 
Mental Health and Parent 
Action on Drugs. In the 
months that have followed, 
over 50 community leaders 
and planners have been 
engaged in developing a 
community plan, using the 
knowledge presented at the 
Summit, research and local 
data as a foundation for its 
formation.   

New Manager Hired  
The Wellington Guelph 
Drug Strategy Management 
Group is pleased to 
welcome Rafael Silver to 
the role of Drug Strategy 
Manager, who  will be 
covering Raechelle 
Devereaux’s upcoming 
maternity leave.  Rafi, as 
he is usually called, 
recently moved to Guelph 
from British Columbia 
where  he was the 
Executive Director of a 
community social service 
agency.  Finishing up his 
second Masters degree, this 
one in Rural Planning and 
Development at the 
University of Guelph, Rafi 
has a rich background in 
community organizing, 
planning and non-profit 
management both here in 
Canada and abroad.  An 
avid gardener, woodworker 
and motorcyclist, he is the 
proud father of 5, 
grandfather of 2 and 
recently moved into his 
Guelph home. 

Dr. Gabor Mate 

Changing Futures:  

Working to develop 
a cross-sectoral, 

coordinated, measurable 
community plan to 
prevent problematic 
substance use and to 
promote mental health 

in Guelph and  
Wellington Country 
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Wellington Guelph Drug Treatment Court 

In early January 2012, the 
Wellington Guelph Drug 
Treatment Court was officially 
launched, welcoming its first 
participant into the program.  
Led and supported by the 
Wellington Guelph Drug 
Strategy, program planning 
and development took place 
throughout much of the 
summer and fall months, with 
many partnerships being both 
forged and strengthened.  For 
example, Stonehenge 
Therapeutic Community and 
Homewood Community 
Addiction Treatment Centre 
worked in close collaboration 
to develop a unique service 
model that will see both 
agencies providing vital court 
support, assessment and 
addictions treatment to the 
participants.  Additionally, 
partnerships with Trellis 
Mental Health and 
Development Services, 
Ontario Addiction Treatment 
Centre, the Guelph CHC and 
Wellington County Ontario 
Works will also serve to 
provide holistic service and 
support to those involved in 
the program.   

The Drug Treatment Court 
Team, which includes Pamela 
Borghesan of the Provincial 
Crown’s Office,  Inspector 
Garry Male of Guelph Police 
Services, Staff Sergeant Deb 
Anderson of the County of 
Wellington OPP, Cheryl 
MacDonald of Probation and 
Parole, Elizabeth Renfrew 

from the Legal Aid Office, 
John Wenstrup and Mary 
Katherine Keating from 
Homewood Community 
Addiction services and Cheryl 
Laird and Cheri Biltz of 
Stonehenge Therapeutic 
Community, will meet on a 
monthly basis to steer the 
project, with key members 
also attending the weekly 
court sessions to support 
participants.   

A special acknowledgement to 
the University of Guelph 
Research Shop for their 
assistance in developing the 
guiding documents and forms 
for the program, as well as to 
professors Troy Riddel and 
Carolyn Yule for their ongoing 
interest and commitment to 
evaluate the program. 
Additionally, a sincere thanks 
to the Drug Treatment Courts 
from London, Waterloo 
Region, Edmonton, Durham 
Region, Toronto and Ottawa 
for supporting our program’s 
development with both 
information sharing and 
guidance throughout the 
process. A special 
acknowledgement to the 
London Drug Treatment Court 
for hosting our team in late 
August, and for spending a 
day with our group answering 
questions and providing 
advice.  We look forward to 
continued partnerships and 
collaborative opportunities 
with our colleagues in the 
months to come.  

Thus far, the draft plan 
includes recommended 
actions within each of the 
following six key components:  

• Creating a Culture of 
Hope and Wellness 

• Preventing Trauma and 
Other Adverse Childhood 
Events 

• Strengthening 
Relationships for Families 
and Communities 

• Enhancing Place 

• Community Engagement 

• Integrated Service 
Planning and Delivery. 

Early in 2013, a series of 
consultations will take place 
with community stakeholders, 
including parents, youth, 
community agencies, school 
boards, committees and 
councils to gather their 
valuable input into what has 
been developed thus far, with 
a targeted publication date of 
March 2013 for the completed 
plan.  We are very thankful 
for your participation and 
engagement in this process! 

 
 

  

  

Organizations met in December 2012 
to further develop the community plan. 
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Strengthening Families Program Implementation  

The Wellington Guelph Drug 
Strategy was thrilled to learn 
that a grant application made 
through the Wellington 
County OPP to the Ministry of 
Community Safety and 
Corrections was successful, 
providing funding to support 
the implementation of four 
Strengthening Families 
Programs over the 2012/2013 
year, as well as the hiring of 
Coordinator Elsa Mann, who 
will support their roll out.  
The Mount Forest Family 
Health Team has proven itself 
to be an excellent fit to house 
the grant, subsequent 
program delivery, maintaining 
the dedication to community 
partnerships, evaluation and 
quality improvement that the 
Wellington Guelph Drug 
Strategy commits to.  

Wellington County held two 
Strengthening Families for 
Parents and Youth (SFPY) 
programs this fall.  The Erin 
program was held at Erin 
District High School included 
a group of facilitators from 
Wellington Dufferin Guelph 
Public Health, Guelph 
Wellington Women in Crisis, 
Community Alcohol and Drug 
Services, and East Wellington 
Family Health Team. Mount 
Forest hosted the SFPY 
program at Wellington Heights 
District Secondary School with 
facilitators from Homewood’s 
Community Alcohol and Drug 

Services, Guelph Wellington 
Women in Crisis and the 
Mount Forest Family Health 
Team. In total,  In both the 
Erin and Mount Forest 
programs, issues identified by 
the families centred on 
communication and how to 
implement fair 
boundaries.  Participants 
were happy to receive a 
Community Resource Tool Kit 
filled with information on 
local resources, with parents 
committing to share the 
contents of the kits with their 
teens and place it in a 
location in their house where 
all family members could 
access it.  Wellington County 
will host two more programs 

this spring including 
Strengthening Families for the 
Future for ages 7-9 in 
Rockwood starting in 
February, and Strengthening 
Families for Parents and 
Youth, which will begin in 
Arthur after March Break.  

The Guelph Strengthening 
Families for Parents and 
Youth program was held again 
at St. John Bosco School from 
October to December 
2012.  The program was 
facilitated by representatives 
from Women In Crisis, the 
County of Wellington, 
Stonehenge Therapeutic 
Community, and St. John 
Bosco School.  This 
multidisciplinary team offered 
an array of resources to the 
families that completed this 
program.  The group began 
with nine families and seven 

SFPY facilitators from Guelph (above)  
and Mount Forest (below). 

Participants in the Guelph program 
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Wellington Guelph Drug Strategy Races for Stronger Families in Guelph  

On the morning of September 
22nd 2012, 130 runners, 
donning a rainbow of 
different coloured shirts each 
representing their sixteen 
different organizations of 
origin, took to the streets of 
Guelph, with a goal to raise 
funds to support the 
Strengthening Families 
Programs in our community.  

Those who came out to 
support the cause included 
The County of Wellington, 
The City of Guelph, Wyndham 
House, Family and Children’s 
Services, Trellis Mental Health 
and Developmental Services, 
Sanguen Health Centre, 
Guelph Wellington Women in 
Crisis, The Research Shop at 
the University of Guelph, 
Guelph Police 
Services,  Wellington County 

OPP, The AIDS Committee of 
Guelph and Wellington 
County, Homewood Health 
Centre, Wellington Dufferin 
Guelph Public Health, Family 
Counselling and Support 
Services, Legal 
Aid, Supportive Housing of 
Waterloo, as well as several 
friends and family! 

Over $8000 was raised by the 
team, which helped to cover 
program costs for Fall 2012 
Strengthening Family 
programming, including free 
on site child care to allow 
families with small children to 
participate, a hot family meal 
for all participants each 
week, and transportation 
assistance for those needing 
support to get to the 
programs.  Additionally, space 
rental, facilitator training and 

families completed the 
program, a 78% retention 
rate! 

In responding to the ongoing 
needs of families involved in 
the Guelph program, a 
Community Resource Night 
was held at the end of the 
program in order to link 
families to ongoing 
community supports.  Thank 
you to Portage, Wyndham 
House, Second Chance 
Employment, and Trellis who 
presented on this night!  

Future Dates & 

Locations  

SFF: Rockwood 
Starts 19th February 

SFPY: Arthur 
Starts 20th March 

Find more information on 
Facebook (Strengthening 

Families Wellington)  
or contact program 

coordinator Elsa Mann 
(226) 343-5222 

program material costs were 
also covered by the funds 
raised.    

A sincere thanks to all of 
those who came out!  A 
special thanks to 
Shakespeare’s Arms and 
Borealis for their generous 
prize contributions as well.  

Participants in the Mount Forest program 



Funding for the WGDSC provided by: 

 
 

  

  

On March 20, 2013, the 
Wellington Guelph Drug 
Strategy will proudly host 
our 4th annual Harm 
Reduction Forum,  

‘Taking Flight: 

Incorporating Harm 

Reduction Into Our 

Communities’.   

Key topics will include:  

• Harm Reduction and 
Alcohol,  

• Harm Reduction and 
Sexual Health, and  

• Harm Reduction and 
Gambling.   

A full program description 
and registration details 
can be expected in early 
February. We look forward 
to seeing you there! 

Harm Reduction 

Forum 2013 

Planning Underway 
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In February 2012, Ontario 
announced that a 
reformulated OxyContin 
called OxyNeo would be 
added to the Ontario Drug 
Benefit Plan along, with 
changes in prescribing and 
benefit guidelines. 

Responding to concerns that 
the Ontario decisions may 
have significant and 
potentially fatal impacts on 
area citizens and services, 
between March 5th 2012 and 
March 8th 2012, the 
Wellington Guelph Drug 
Strategy and the Waterloo 
Region Crime Prevention 
Council convened both a 
survey of service providers as 
well as a community forum, 
summarized in this Report 
released later in March 2012. 

In June 2012, participants 
met again to discuss the 
landscape three months after 
the Ministry decision, to note 
any changes and to make 
recommendations.  Oxy to 
Oxy Summary Report II details 
these observations and 
recommendations, calling for 

For More Information Please contact: 

Rafi Silver, Manager 

176 Wyndham Street North 

Guelph, ON 

(519) 821-6638 ext 350 

rsilver@guelphchc.ca 

Oxy to Oxy Part II 

three specific community 
interventions: 

• An increased continuity of 
care across within the 
treatment sector; 

• The development of a 
local naloxone distribution 
program to help save lives 
in our community; 

• Enhanced access primary 
care services for 
individuals struggling with 
opiate addictions. 

The Wellington Guelph Drug 
Strategy was very pleased to 
have had the opportunity to 
partner with our colleagues 
from Waterloo Region on this 
project, and are proud of the 
local and provincial 
contributions made by both of 
these reports. 


